Minutes of Manchester Conservation Commission, August 2, 2012

Present: Garry, Jeff, Fred, Shenna, Deb, Annie
Absent: Stephanie, Jeff Reardon

1.

2.

Approve June Minutes: Moved by Jeff. Seconded by Deb. Approved.

There was no quorum at July meeting where Jeff, Fred, and Garry did in fact
meet.

The Manchester Conservation Commission was given a certificate of
recognition by the Maine Chapter of The Wildlife Society.

Update on Recreational Trails Program Grant: We did in fact receive the
$18,000 grant (federal highway funds via the Department of Transportation
pass through to the Department of Conservation) with which we need to
identify a 20% match ($4,560) either local monies or in-kind. Goal: Protect
water quality for Shedd Pond and improve usability. Proposed 2-part
project: Part 1 : Reconstruction of foot trails around Shedd Pond on the KLT
Gannett Woods side, working with the Maine Conservation Corps hopefully
in the fall. Part 2: Reconstruction of the trail/road on the NEFF Allen-
Whitney Memorial Forest side down to Shedd Pond and around as far as
possible for erosion control next year. Part 2 may involve hiring a contractor
to dig out the ditch, reinforce the trail, and put in culverts. Status report from
Annie: trying to locate local monies. Determining whether Kennebec Land
Trust (KLT) partnership makes us ineligible for LL Bean grant. Also
determining fiscal status because this is a grant where we submit invoices for
reimbursement. Garry and Annie met with Pat to see if it’s possible for the
town to manage the money rather than KLT, which will be the fiscal agent.
Pat agreed to do this. Garry and Annie need to go to the Select Board on
August 18, 2012 for final approval. Garry is checking with New England
Forest Foundation (NEFF) about a micro grant and also making sure they're
not applying for LL Bean money. Next steps: 1. Line up Maine Conservation
Corps. Jeff will contact them, Brian Kalleberg. 2. Assess volume of materials
necessary and purchase materials once we’re ready to use them. (Jeff and
Garry will work on that.) 3. Garry will contact Boy Scouts about labor and
may need vehicles lined up with help from Deb possibly. 4. Garry noted we
should all keep track of our time and our volunteers’ time. Annie will
maintain a spreadsheet to track in-kind hours and time.

Deb knows of a fund that provides grants for horse-safe bridges. Discussed
the snow mobile club’s role in rebuilding the bridge where the granite bridge

is, and Annie noted that could count as a local contribution.

Press release written and will be distributed celebrating the project.



9.

Note: NEF may be planning a demonstration cut on their side of the pond.

Muncipal Waste Program: Garry reported on ecomaine “bullet”.
Manchester recycled 126 tons via the bullet ytd as of June 2012. This
compares positively when compared to the Hatch Hill program. Atsome
point ,the select board should revisit this issue, particularly of the single
hauler, given how the disposal options are in flux. The Conservation
Commission has already made its recommendation for a single hauler pay
per bag system, and there is nothing to revisit at this time.

Ordinance Review Committee: One of the comprehensive plan
requirements is a land use ordinance review committee, and Garry had a
discussion with Pat about making sure the Conservation Committee has a
representative on the land use ordinance review committee. The charter for
the ordinance review committee has not been written yet, but it seems like
we should be represented. Shenna will be our representative, and Deb will
be the back up.

Heron Rookery: Discussed briefly. Jeff talked to MNRCP who sent him to
MNAP. One of the local requirements is working with local landowner. That
was the stumbling block, since the landowner is a Texas landholding
company.

New Business: Misc.

Discussed possible presence at Apple Festival. Jeff will check with ecomaine
about whether they have kids’ games or give-aways to do something fun.
Need to keep in mind another roadside clean-up. Tentatively May 4, 2013.
Discussed potential event on National Trails Day, June 1, 2013. Ideas:
possible dedication of project on Shedd Pond; walk on new trail at
Hutchinson Pond; hike near Jamie’s Pond.

Jeff and Garry did a Summerhaven bike ride and found a camp including
trash and human waste on the back side of Tyler Pond. They called the game
warden, and the camp was removed.

Facebook page for Manchester Conservation Commission? Shenna
volunteered to help Garry do it.

Discussed Comp Plan Requirements and Assignments (See attached)

Meeting Adjourned at 9:04.



Ongoing:

Natural Resources & Outdoor Recreation - Land Acquisition and Protection,
Land for Public Use, Trail Adoptions: Monitor (All)

Outdoor Recreation: Public/private partnerships for trails: Garry shared
Central Maine Chapter of New England Mountain Bike Association is approaching
Hallowel to expand access. (Garry)

Outdoor Recreation: Public/private partnership for sidewalks and trails
between Manchester neighborhoods or village center. (Form subcommittee?:
Annie, Stephanie, Sylvia & Jeff)

Agriculture & Forestry: Encourage owners of productive farms to enroll in
current use taxation programs. Deb made a presentation to farmers. Most of them
know about it. Deb will check with Chuck to ensure he has information readily
available. (Deb)

Public Facilities: Implement solid waste recycling & reduce solid waste disposal
costs. (Garry)

Short-Term Requirements

Natural Resources: Utilize GIS mapping (Paul, town CEO)

Natural Resources: Monitoring Revenue from Timber Harvesting: 100% of
revenue from timber harvesting to utilize as seed money or matching funds. Annie
suggested that we invite the forester to come meet with us or at least get a copy of
the plan. (Monitor)

Natural Resources: Research dark-sky lighting standards. (Fred, DeEtte Hall)
Agriculture and Forestry: Research tax relief for farmers and foresters (Deb)
Land Use and Development: Objective: if planning board allows increased
building density, then need to review new protections for watershed. Develop
strategy for ensuring water-quality runoff goals set by the Cobbossee Watershed

District. Need to get the warrants. (Garry and Shenna)

Mid-Term Requirements

Natural Resources Education: Inform landowner of critical natural resources and
means of protections and enhancement: (Jeff Reardon)



Natural Resources: Promote and establish connections between High Value
Natural Areas (Stephanie, Annie, Jeff, Sylvia, Garry, Rec. Committee?)

Natural Resources: Inventory vernal pools (Jeff)

Water Resources: Best Management Practices Education and Implementation;
Promote Phosphorus-free Alternatives: (Jeff Reardon, Deb)

Agriculture and Forestry: Education fund, technical assistance and right to farm
laws education: (Deb)

Housing: educate developers and builders about phosphorus runoff mitigation and
develop runoff mitigation banking program: (Shenna, Deb, Jeff Reardon, Martha?)

Long Term

Water Resources (Jeff & Garry)

Land Use Policies: (Shenna)

Capital Investment Plan - Development Reviews: Fred suggested that we get
access to plans that move before planning board. Allow Conservation Committee to

review proposals. Fred will research what other towns do.: (Garry)

Plan Implementation Committee: (Garry )



